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You’ll be surprised at what this 400 can do.
If you thought you needed a 600cc machine to
keep up with your mates, think again. This is
one of the famed green, mean machines
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HIS Mk bike has been around almost a decade
I and vou would have thought other
manulacturers would have looked at it and

decided to put out a 404} to beat it, or at least match it.

Because this is undenlably a nice little sports bike
iand not so much of the little either).

Once again Kawasaki got it dght first time around
because, would you believe it, since it's introduction in
1991 it has had cosmetic changes onlv? That's saving
something, Especially in the fast-moving (no pun
intended) bike world where machines are constantly
updated to keep up with trends.

Park it against any new sports bike in the street and
it's a fair bet that any passer-by {and some bikers)
wouldn't believe wou if vou told them that the sharp-
looking lime green and white or metallic ebony bike was
designed and built before the ones sitting next to it were
even a twinkle in a designer’'s eve,

[t is a bike which provokes some fairly strong
opinions though and the Essential Superbike office is no
different to anywhere ¢lse in that respect,

There were those who loved it on sight and remained
in love with it after a spin and those who didn’t even
fancy going for a spin, but, when forced to, claimed it 1o
be mightily uncomfortable,

One thing in its favour from those who didn’t enjoy
the ride however, is that they all, 100 per cent of them,
loved the sporty look. [t also provoked a lengthy
discussion about why there aren’t more 406 around, B

Zzxraoo AT A GLANCE
@ Introduced 1991

® 398cc in-line four

® 65 bhp @ 13,000 rpm {claimed)

® 142 mph top speed (claimed)

® Insurance group 12
® £5.350




Head on this looks really, really nice.
I the full race fairing you can see the

air ducts and twin hoses which run
through the fuel tank

Wheels ————————————
The 17 threa spoka

cast wheels ara nothing
unusual, but ook good
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KAWASAK!
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Fuel tank
It holds 16 litres, about right for

sports bike, and is parfectly moulded
for mest riders to fit snugly into the
bike whan in the inevitabla crouched,
racing position

Engine ———

At the heart of the ZXR sits a 388cc 16 valva in-line
faur with water cooling and a bore and stroke of
&7mm x 39mm. Thera's plenty of performance to
ba had fram this maotor which gives a top speed of
just over 140 mph. With a 14,500 rpm redline this
engine packs as much punch as many G00s

Wheslba
The whes
with the @
for a fairy



The double cradle, perimeler
style frame Is clearly visible
through the bodywork. It may
be almost a decade old but
nobody would guess it

—— Seat =
Tha two-piece race pad styla
seat is built for spaad not
comfort, but the rider will ba
pleasanthy surprised at just
how comfortable it is. Not so
the pillionl And there aran't
many riders who won't be
able to touch the graund as
it sits at just FE0mMM

Whinallbass
The whaslbase of 1,385mm combinad
with the dry weight of 169 kg makes
for a fairly mancauvrable bike
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e . Up untif 1995 the Kawasaki sported
ZXR400 on ils fail piece; nowadays
it's just 400. The earfier version
fooked befler — Kawasaki shouwld
have stuck with it

The lowy, racing
ara situated in
tior as to force
imto & racing o
that's haw mo
thig will want 1

Bodywork
Kewasaki |s renowned nowadays for its
enxcallant finish on mast of ita bikes and the
ZXR doasn't let it down. The twa
paintschemes available nowadays only serve
to accentuata the sporty style of the bike,
The lime greenfehite is typical Kawasaki
and would be picked out from a crowd as
such immedistaly, whiles tha ebony/metallic
avantide looks supert, The grean wvarsion
doss howaver give the bike a “fast’ look

Forks ———
Tha front end is fitted with 41mm upside
down telescopic forks and can be adjusted
far rebound damping plus preload

DR

Kawasaki likes to call this the ‘pocket
rocket’ and for once this isn’t just manufacturer’s blurb.
Take the logo off and many would be fooled into thinking
this is a 600cc sports bike, although once they sat on it
they'd soon notice the difference with the low seat height
and dry weight of only 159 kg. A pity there aren’t more like
the Kawasaki around

- wm i ’
At the front the Zx0
with a 12060 x 17
the rear the rubbar
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kA mﬂﬂﬂ Even looking down and
file 1 through the faiving through
Section 2 the inevitable crouched
position the ZXR has a racey
look with the clean diafs and
the air hoses running through
the fuel tank. ft's hard not lo
be impressed

- g I

Bars

The low, racing style bars
are situated in such a pasi-
tion as to forca the ridar
inte & racing crouch, But
that's how most who buy
this will want to ride it

Exhaust
The four inte one axhaust
has just the ona alloy and
can axiting on the right, Very
nica and vary afficlant

Tyres 7

At the front the ZXR is fitted
with a 120460 x 17 tyre whila at
the rear the rubber is 160 x 17






fun? Then do as [ did and get out &
aroundd and rev that 4400 all the wa
which vou'll have soon lorgotten on
e revved, so rev 1L you must, all th
pming from the engine s a howl ol |

v on a bright sunny Sunday moring when there's
lothing better than to get rid of the hangover from
is 'pocket rocket' has got hald of you,

way Lo the limiter, ;

delight as the 400 demands you ride it even

eaming, then wailing as the revs go Lo the top of
he bike does its duty by sounding as though it's

il Because it's so addictive, The ergein
- Mega! And to make 1t feel even beth
Lat least 200mph! .
you're after a big dose of fun, this

Dike to have i on, And il someone should
are to interrupt vour ‘fun fme’ v gt "ermn, Because if this 400 is ridden in anger
iUl outperform most 750cc and 1 hikes on a twisty patch of road. All they'll

know about it is that they've been buzzed.
But once you're past them, farget about them and get down to the fun
business again. You've left them behind, enjoy vourself!
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VERYTHING about this bike is scaled Z
E down. You can see why the Japanese

wanted o keep it to themselves, the
only people wha can ride these things in the
way they were intended are certifiably small -
unlike me, who at six feet two inches have no
trouble reaching the Hloor ar the bars or
anylhing else for thal matter. Straddling the
hike for the first time T figured this could be a
very uncomfortable ride indeed. The strange
thing is, and it's the same with the RGV230,
thew are TARDIS like, bigger than they seem at
first, but not big enough to be comfortable alter
fwenty minutes,

The aluminium frame has the same basic
lavoul as its big brother, the 750, Perimeter type
spars run across the top of the engine
supporting the tank and hiding the carbs and
airbox, The rear sub-frame bolts to the back of
the main unit and supports the saddle, tail
lights and electrics, very nonmal by todays
standards but pretty trick in the late 80s. The
tuel tank holds a paltry 16 litres with a further
two in reserve, It won'l be long belore I'm stopping for petrol

Suspension at the front is as hard as any I've come across giving fantastic feedback through the bars, fine on smooth
tarmac but hit a pothole and boy do you know about it. Your whole body jars and if vou aren’t careful your knees smash
into the fairing edges, not nicel At the back the shock seems equally hard even wound back to its softest setting, this can
cause a skittering on slightly uneven bends but generally it handles great. The lightness of the machine allows you to
throw it around without worry but vou must live close enough to a decent sel of twisties to warrant having one, if vou
live in the middle of London get a scooter!

BRAKING POWER

B RAKING on g 150kg motorcycle would be pretty easy with drum brakes so pulling on a pair of 300mm

floating discs is a breeze, Braking late into bends was possible as long as the road was smooth, bumps

tending to push the front wheel out as it pattered under the conflicting forces of braking and absorbing
bumps, The whole braking set up seems to have been borrowed from a 750 rather than designed for the little 400,
though the rear end was sensitive enough to allow rear end only dabs without locking up.

ERGONOMICS & STYLE

HE little Kawasaki draws the attention of anyone who knows anything about bikes,
They all seem to have a place in their hearts for the blatant aggression of such a

small machine. The battleship stripes and vibrant colours lel you know where
you've parked it even at the busiest track dayvs or Sunday morning haunts,

The seating position can only be described as 'prone’l all the weight at low speed is
thrown on o the wrists however hard vou bry to grip with the thighs. Very uncomfortable
after only a few minutes. The pillion space is poor with high footpeg positions and limited
padding on the saddle, there’s not much to hang on Lo either, Switches and running gear
are functional bul close up the finish is second-rate. Panel fit is bad and the powder

coating is distinctly lumpy,

VERDICT

F vou have access to long flowing stretches of smooth
I] tarmac, have limited disposable income, are under 5 fool 10

inches, like living on the edge and love revving the nuts off
small engines, then this is the bike for youl
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SLUPERE

Kawasaki ZXRE2008 /)3 .

INTRODUCTION

HE name 2% 1 has introduced a range of race replica motorcycles for the last 12 years, the most popular
being the original ZXR750, an aggressive looking racer with vacuum cleaner hoses on the tank and

battleship camouflage paintwork, Well out of the reach of mere mortals the ZXR became the bike to be
seen on until some bright spark realised that the Japs were enjoying a super fast, high revving 400 version with
the same aggressive stvling but al a much lower price tag. Some were privately imported from Japan and proved
s popular that Kawasaki relented and began to bring in official UK versions. The early 1990s saw sales really
take off and the revvy little 400 became the leader in a pack of 400 followers in terms of sales and performance.
These little bikes have been many riders introduction Lo sports bikes, with their pin sharp handling and bomb
prool motor, they have proved Lo be an excellent training ground,

ENGINE/TRANSMISSION

m ITH a red line of 14,504 as vou would imagine nothing much happens below 10,000rpm. But once it

does the motor takes off with a banshee howl coming from the end can! The motor is a in-line four,

transverse unil with DOHC and 16 valves, the bore and stroke of the cylinders only adding up to 39%8cc.
From this it produces a noteworthy 62bhp but with a laughable 27 Ib ft of torque, with my frame on board the
little machine struggled pulling away from the lights but once out on the open road it is stunning so long as you
keep the revs up. Anything below 2,500rpm and the intake roar is almaost deafening as you open up the carbs
slides, but nothing happens, snick down a gear and watch the needle climb smoothly and rapidly to the redline
before you make any judgernent on the capability of this pocket rocket, Amazingly this machine can touch nearly

Ldtmph!

. The gearbox is buill to last, as have all gearboxes made by Kawasaki, and leaves the factory a little stiff, this one
at 6,000 miles is just beginning to loosen up but still has the habit of finding the odd false neutral, a testament to
the strength of the motor when the wide open throttle meets zero resistance and buries the needle in the red. Let
the gear oil warm up before attempting any hard riding! The six speed unit gives a good spread of ratio’s and can
handle short periods of gazing at scenery, but not much, The chain has a tendency Lo wear quickly so a Scottoiler 1s
recommended.
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It’s the Pitt Bull of the mini sportsbike’

" Howe | came 1o own a ZXRA00 |s & bit of an odd one, but now it%s here, it's here Lo stay, | went out on a Saturday morning

for @ bit of retail therapy and met an old mate of ming, Jem, who was off down the pub. There we met a mate of his called
Hob, who was in a touch of bother with his ‘landlord’ and was selling anything he could, to get himself out of the doggy doo. |
drew Lhe line at purchasing pictures of Bob and his fiances in deficto flagranté, but he did have a Kawasaki ZXR400 that was up Tor
grabs, Bob was in 80 much trouble with his big “landiord” that he was open o crazy offars.

*Naw as it turned out, | had been loaking for a Kawasaki sports bike and decided to check it out. |t turned out to be the right
colour, and only had 4,500 miles on the clock. All the paperwork checked out and a call to the HPI place reassured me that it was
all paved for (not everything |'d heard about Bab had convinced me he was completely Kosher], Now, this next bit is a bit
ambarrassing, but you know, and | know, that Bob was between a rock and & hard place and of course, all | had was two grand
{yeah right!), for a 9781 Okay, so | got it raally cheap, but that's how the cookie crumbles!

“I'd always been a big fan of Kawasaki's since the late 705, when my big bruv gat a KH250, just before the law changed and
lgarners were rastricted to 125s, The build guality always seamed that bif better than the sormpetition, and the style always
seamed that bit sharper, In the late B0s and early 80s | would have had one of those ZXRA750's like a shot if | could have afforded
one, but | was well shart of readiss, They were one of the meost nutragaously aggressive bikes I'd evar sean with those twin air
pipes and battlaship stripes. They were going to be used in & film called Bloodrunners if | rermember it right, | saw a clip al the
MEC Bike Show and it just made me wanl ane even maore,

*This ZXA400 i& all | thought it would be, the handling is pin sharp and the angine just wants to rev torever, The great thing is
thal this is the result of all the experience and A&D that Kawasaki put in on the Z¥A. The frame leatz really taught and the
handling is gaod anough far me. The motor will rev to about 13,000rpm bul dies a death at about 12,000, bul the note from the
exhaust is perfect, it's the Pitt Bull of the mini
sportzhikes. The handling feels great ta ms,
and the suspension, though using stock
settings, makas the bike feel neutral and
stable, It gives you a lot of confidance going
into fast corners that the hike will do what
you expect it to, Equally the brakes are
excellont and will haul you down from high
speed in no time at all,

“The reach ta the bars feals pretly short
and kind of hunchas you over a small
distance, and the saddle is very lacking in the
padding dapartment, making for a very low
comfort factor. Having said that it was never
built Tar touring, The ether complaint | have,
while we're on tham, is the weight. The bike
can feel too light and gets a bit tog wayward
at the back under heavy braking. But there js
o substitute for taking on same of the big
boys on a track day and corming out an top,
the weight can be a problem, but is more
often a joy.

“I've been out on it loads even though the
weather hasn't been that good and the
hodywork s holding up really well, |t cost's
me £3 at the local garage to jet wash it back
to 'as new’ condition. All in all I'd say this is a
great hike if you want to be take on the B0O0
crowd but can't afford CBR prices. This could

be the bike for you, you won't get
rmina though, I'm kKeeping it ’,
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The ZRX400 is a light machine so its
chuckability is bigh’

RO350LC, which was developing

terminal rust, and to save itself the final
embarrassment blew itself to pieces - conrods
galore, | decided to look around for a
replacement. | wanted something a littla hit
differant, that would propel me to ridiculous
velocities and looked the part. A trip to my
local Kawasak dealer provided the solution, A
second hand ZXRA00 for a very good price
{around £4,000] that had 3,600 miles an the
clock.

“The bike has terrific looks, | love the twin
headlight fairing, the neat frame and the 65
horses lurking in the engine, The riding
position was dlsoe just aboul scceplable for my
rugby-battered body and that was the key to
my purchasing her, | tried various other
machines but really and truly faelt that thay
should have been sold with a course in
contortionism thrown in,

“Wary similar to my old AD, to keap the
kawa rocking it requires some sarious balls out
revving, Torgque is somewhat poor peaking at a
lowly 27 Ib ft henca the nead for scraaming
motors. The engineering of the four cylinder LC
engine |s of a high integrity and it never feels
like its going to give me any major headaches
despita the rough treatment | hand out to it (|
am touching wood after that statement, having
looked at the intricacies of the 400, | really
don’t fancy undeartaking any sort of major
rebuild .

“"Having decided to buy, | picked up the
rmachine on 3 wet, April maorning and was
instantly disappointed. Going up the road, |
think | must have found a false neutral on
avery othar shift. This lad to soma
ambarrassing deep red lining and made my
glorious progress, on my new pride and joy, a
complete nightmare, After this poor start |
decided to try and corract this defact by
changing with much more care and slightly
slowar, hoping that after a few more hundrad
miles the problem would resolve itsell as the
box bedded in. Gratedully this was the case, together with my knowledge of the likely false neutral positions, | can now
change with confidence and thus greater speed, although it still feels a bit natchy.

“After about 6,000 miles | noticed that | was developing furthar drive problems, again with the gear change. The faull was
detectad as being a near knackered chain, transmission lurch at lower revs was guite terrible by this stage and a replacemant
chain was quickly fitted, The problem was allaviated but | felt the low chain life was a bit poor, possibly due to the high ravs
raquired to keep the motor sweet so | upgraded from OF to a high quality replacement unit and have sufferad no problems
SINCE,

“Tha ZXR400 is a light maching, caming in al about 160kg so its chuckahility is high, The handling is good but the ride can
ba a bit daunting. | think that the raar shock is over stiff, the back wheel does have a tendency to be thrown arcund over

' reasonably small bumps and the front end, despite being slightly more compliant still bounces the bars when | exit corners
with a bit too much gusto, | may well upgrade in the near future as this is one of the most disappainting aspects of an
atherwise extremealy competent piece of kit,

“Economy is not too bad, | have managed to get 50mpg plus when doing a bit of motorway marauding within tha spaad
limits. This drops guite considerably however when the boundaries are pushed further down to around 36-40mpg.

“Despite the transmission hiccups, this bike is cheapish to run, has caused me very few problems and best of all, is
great fun. ,’

‘ Having finally given up with my ageing




WO B A

SLUPERB

4,¢; 7.1/ o) BUYER'S GUIDE

€€ The
engine is a
real gem 33

Batn sots af figures ara for & hike
i good oversll condition, Exoect
an averags boea to have coveran
abaout 4,000 miles per year. Pay
le== far higner-mileage ann

para el mport exarmpoas

Year Private Dealer =
1981 (H) £1,326 £1.996
1991 (J) £9378  E2.095

1962 (J) £1 460 £2 150
1992 (K} c£1475 £2,228
£

1983 (K} 1,575  £2,330
1993 (L) E1,825 £2,428
1994 (L} £1,725 £2 560
1884 (M} 1775 £2,675

. 1895 (M}  £1.9C0 £2,760
1998 (M)  F1950  £2,880

1996 (N} £2.078 E2,955

1896 (P} 2160  £3.085

1997 (P} £2,250 £2.260

1997 (R}  £23268 (3,360

1938 (R] £2.450 £3,626

1988 (5] £2 525 £3,626

1999 (8) (24680  £3.E3G

PART from it being a damn fine bike, maost
m AXR400s tend to be owned by yvounger riders as
cheaper insurance and its racey good looks make
it a very attractive entry level sports bike,
You're also lucky in that there are plenty available on the
secondhand market so it will be mainly a matter of looking carefully
and choosing correctly as finding a good example can be a bit of a challenge,

YR08: Iy S A0NS 52, 10 Unlike a lot of bikes nowadays ZXRs are much more likely to have been ridden in bad
1999 (V] £2825  £4.085 weather and to have had minor spills so if vou're expecting to find one in pristine

2000 (V)  £2950  F4.260 condition you may just have to buy a new one!

2000 (W] £3.050 L4376 The bike has remained almaost unchanged throughout its nine year history which says

something for the bulld quality and use of good components in the first place,
The engine 1s a real gem, revving to 14,500 rpm and making just over 60 bhp when

measure on a dyno.
INSUH‘AHCE GU]DE Reliability on such a high revving motor is brilliant and there have been na reports

Town of any engine problems,
Ags Comp TPET FINELY tuned engine
21 FMEEBS  EEO7.AE A full service history is a must as the engine is finely tuned and needs the carbs

synchronising and valve gear shimming at the carrect service intervals. If this work isn't

25 EA7001  £246.82

a5 F1T9E7  F13450 carried out the engine will run very unevenly and will lack the correct throttle response.
L e If you're tall you may want to think twice about the ZXR because, great hike that it is, it

50 £143.25 £97.44 : . : _ T : S : i

is @ bit on the small side, particularly when tucking in behind a fairing. Something to think
C about carefully, because a flve minute test ride might seem fine, but doesn't begin to
ity compare with spending any length of time on the bike,
Ape Comp TPFT When taking the bike for a test ride make sure it changes gear smoothly and doesn't
. = Sasilil= ki A make any whining noises in any gear.

25 £811.31  £E3ROG The engine should run very smoothly with hardly any vibration even at high revs.

35 fa0E 87 £210.92 If you haven't ridden a ZXR before you'll find the power delivery is quite peaky and vou

50 £268.89  £150E0 need to keep the motor on the boil to get the best out of it.

The brakes are very powerful and when applied should not judder or pull to one side,
If they do this then it could mean there's a faulty component such as a warped or
damaged disc.
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dRpearance

Wiaraed or
warn discs
will oroouce
|ucdaring on
baraking

Y

INSTRUMENTATION Clean dals wit
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EXHAUST ‘ery efficiant and really
e air hosses running trowgh the fuel @ank rice, with one allay anc

Ag usua always chaok the
\ W H AT TO LO 0 K F 0 R oody wark for chips end
e ! gcratches as well as

lm;.sm ZxpA00. 1900, L Rag,
| 2%, 000 milag, very poad condition
| for mge, some exims. £1,700,

| Tl —

EXM00, 1905 (M, F5H, m;ﬁrur
| mxample, first to aae wilf bary,
| 30,000 miles, £2 800,

! Tel: - s

WORTH A LOOK: Al deopnos
an wnether you'ne laokng tar a
particular mode, This cre has
above aversge mileage, but tha
prica is good. Sing and Qo sea,

Kownsnhl ZXR400, 1083, (K],
1,000 milus, wall loskod abisr,
good  condition, only  £2.000,
Tel: ewvms wway

YOU'RE KIDDING, RIGHT?
Twe grand for a 1533 medel
which nas 33,000 miles on the
clock? Dot thinks S0, but no
kasm i & phone call,

' d

o500 miles, alwnys  garaged,
| pxpeiiemt condition. forced suli,
| E00n. Tak. e e

THIS IS THE ONE: On yer
bika and go see Mileaga is
goed, oroe s far 14 bargairn |
the bike s that good) you
arobabhy won' tind better,

Kawasaki ZXAWN, 199, 5 Rod,

HOLD ON: Thi=s sourds a
greal exgrmaole, oul the price?
You wauldn's pay much mong
from a desler. Sss if e
ownar's wiling 10 come
down  and  then maybe
wol've gat & caal,

aligned parals

Chack for amaoth
gear changas whanr
on the roao

Trne 4 stroke 3880 angine 15
finely tuned and must be
sariced regularly. Do not by
without paosrssork

The finish on the ZXR is good with the fairing
panels and plastics all ftting together well. If they
don't look as if they are aligned then take a closer look
for possible accident damage,

Bent fairing brackets and a damaged radiator, for
example, are items which are sometimes not replaced
alter an accident; the owner will sometimes just
straighten them out and put them back on,

Seat trouble?

But as one of our staff discovered, another thing to
check for in this area is the fitting of the seat, This
person had the seat up to get at the tools and then
locked it properly only to find later that it could not be
unlocked because it was not aligned correctly. [t proved
quite costly to repair.

You'll probably have the seat up anyway, but use the
key yourself rather than letting the owner do it just to
ensure there has been no damage. It will still lock easily,
but unlocking will be a problem.

An aftermarket exhaust can is often fitted to the
ZXR, but these are often too noisy and don't comply
with MO regulations, so check Lo see il the original
is avallable.
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How would the ‘Pocket Rockel’ fair against the more
powerful Suzuki and the less powerful, but stunning
race bred, RS250? MATTHEW WAGLAND and

BEN GREENWOOD bave fun finding oul.

KAWASAKI ZXR400

MATTHEW WAGLAND: The Kowa & &
smunning looking bike with all the decals and
snazzy grachcs, As with all bikes in this class
tha riding position s painful afie: 8 faw riles,
wrists and neck suffering haahy, It's got a dacant
16-valve ang ne and perfonmancs is prafty good
trough the range. Bandling is reasonaole

BEN GREENWOOD: & ot of style comes
wit tha Z4R, | ke the fairing twin
heaclights and the overal look, Engire
perfermance (s goooish shraughaut the
-angs but 1 was the transrmission that let it
down for ra. | kept finging falsa neutras,
Hardling is crigp and, cua to 15 ightwaight
it stops very smartly

PERFORMANCE

SUZUKI GSX600F

MATTHEW WAGLAND: To rry mind this is
e also ran. Despite the massive differerce in
engine size the Suz just cannot get t up at all,
Sluggish turn in, only average braxes arda
relatively weak angine lesve this dowwn tha list
Comfon levels are slgbthy highar than the
alher twia

BEN GREENWOOD: Arggh! how | batad the
Suzuki whan it wes first introduced. The
mator is the weakest of tha thraa, tha
[randling iz the most sluggish and the ‘ooks
saam o'dfashioned in comparison. 15 good
poirts are tew and far betwean. | susposs
ridar comtort is slightly Sattar and the
haadlight works well. But that’s i,

PERFORMANCE

APRILIA RS250

MATTHEW WAGLAND; Oh to awn ona of
tnese, Thie Agrlia, race brad, ‘s veny Tast
extramaly ightweignt with great hand'ing
ana brakes. Ths magking has all the
gizrmos of 8 pure rad racer and tha nding
positen is excrucating afrar same fifty
TIES ar 50

BEM GREENWOOD: Aprlia razlly have &
gem nere. Lots of racing pedigres, a
pilizgnt freme and 2 vary lighs mass overal
maan tTat this machire has oodles of
Fandl ng ability, faculous Aoria stroke:
engine {frarm the RGY25D1 and can stop &9
a oin, | coudn't gat it ous of shapa 1|
wanted to

PERFORMANCE

Top Speed 1142 mph 130.4 mzh 137 mph
[ FUELCONSUMPTION |
Average M 42,1 mog 31 mpg
Best N a6.8 mpg 34 mpg i 1
ﬁﬁge MiA ~ 206 miles ~ 1337 milss

PRICE ERRCE
Price £6, 350 £4, 4593 £G,024

Insu rani:a Group 12 14 - 12

WEIGHTS AND CAPACITIES
Wheelbase ],2385mm 1.£70mm 1.980mm
Dry Weight 159 kg 208 kg © 140kg A
Seat Height 7B0mm ~ 785mm 790mm
Rake/Trail 377 10mm hfA, 259102 1m ’
Fual Tank 16 litres 20 |rres ~ 195 tres




KAWASAKI ZXR400
S A

SUZUKI GSX600F

4, (/2220 ¢) HEAD TO HEAD

APRILA RS250
CHEE ]

Type destroce 4-stroke 2-stroke

Layout Ir-me tour In=line toue Si-degrea twin

Eapacrt\r JBgee e 12 i ol 24800

Bore/Stroke E¥mm x 39mm BZ Bmm = 48 Frmim BEmm ® BO0.6mimi

Valves dipar aylindar 4 par ._3.r|_|;d‘e-| P,

Fueal System carbirattor 4% 38mm carburattors 2% 3 Mikuni Th 55 flatslida carbs
Cooling figuiel alrfail ligquid

-ﬁr;.rer t Tl ﬂ:‘: bhe & 1‘;.*'..;[.:Tiflfl'|'.:|;| 6.7 -||J @1 [],-f-i?:.-ll.'; [T Bl I)I[li 11,250 rpm =
Torgue M, 41 | f1 @ 5,400 rpm 30.38 |o fr & 8,400 rpm

Gearbox B2 e G-spasad Graneed

Final Drive chain chan seelac C-ring chain

Frama Alloy perimetsr

stesl ooutie crad e

alurminiur alloy twin spar

Front Sugpension A1mrn 18 escop o Tork

41mm talescozic forks

rvartad 41 mm Showa telascapic forks

Adjustments preload and reboundg prelzad, rebouna and compress on damp ng preload. recound and compression damging
ﬁ;réus‘pe-;la_l;:ln‘_ -l — monashock . .Sﬁ(:f@h—n;}:v:e.'.rm'l:::-i'len:f i e
Adjustments ar=load and rebound Topsay preload, plis 4-way comprassion ans preloaa, ride haght, olus rebaurd and
rabound darmping compressior damping
TYRES TYRES
Frant 120080 % 17 12070 % 17 120080 x 17
Rear TGOE0 k1T 160705 17 16050 % 17

BRAKES

ERAKES

BRAIES

Front 2 dists, d-piston caliper 2 % 290mm discs, 2-pision caliper 2 x 28Brmm steal semi-floating ciscs,
d-piston cal per

Redel 11 sing'e cisc. single disc and catipar P 220mim steel disc, 2-ziston calipar

Z415tan calipar
RATINGS MATTHEW BEN RATINGS MATTHEW BEN
Engine ([ EXE R K T N o800 E® SBRBESEN *eaHBQ SBBRN
Handling sae08E oswades asoprs eeeRe se9as eo0ad
Braking see8s eseee eesse eesss = so00e o0eee
Rider Comfort (L A N K | [ X X B R | LK N X N | L X X F & J eeEed L 3 X NN
Pillion Comfort eesee escoo i eeeee oesed eseee e0BOe
Overall 28060 e8e8S 20555 08O OD o000® 20900




~4,¢;2-1 1) SPECIFICATION

T'5 hard to believe that in just a few months this great
“ little 400 will have been around for a decade, And it's good

to see Kawasaki hasn't discontinued it because what other
brilliant 400s are there? This is often nicknamed the 'pockel rocket’
and just one ride on it tells you why. Get on a good but twisty road
and it'll see off many a bigger, more powerful bike, It's nimble, has
sharp steering and great handling, And it looks brilliant as well.

You can't fault much about this bike and perhaps we shouldn't

be as surprised as we often are that other manufacturers aren’t
putting out their own 400s - after all the ZXR is a tough act to
follow, let alone beat,

ENGINE

Typea A-atroke
Layout in=ling four
Total displacement 9800
Bore B7mimi
Stroke 28 mm
Compression ratio I
Valves 4 per cylinder
Fuel system carburetion
Ignition alectric
Cooling water
TRANSMISSION
Primary driva gear
Clutch multizlate
Gearbox B-soeed
Final drive chain

CYCLE PARTS

Frame alley perimeter

Raka/trail 279110mm

Front suspension 41mm taleacooic forks

Travel M

Adjustmant preload, plus rebouna @
darmping Gl

Rear suspension Uni-Trak

Travel A

Adjustment pre'oad, plus rebound
darmpicg

Tyres

— front 120070 = 17

— rear 170080 = 17

Brakes

— frant i discs

— rear single disa

WEIGHTS & CAPACITIES

Tank capacity 22 litres

Dry weight 742 kg

Weight distribution

— frant (=)

— rear A .

Wheelbase 1,510mm “ It'’s nzmble’ Shﬂm
Owverall length (R

Overall width A steering and bas greatl

Ovarall heigh A, .
Seat heightg ; 790mm bandlmg ,.,



ZXRA00! |\

some as official ones. And aside from the paint schemes and badges it wasn't that easy telling them apart.

Kawasaki's take on the type In many respects would read just as accurately for any number of other machines,
but at least that gives vou an idea of where the state of the chassis art lay a decade ago, when it was first introduced
{and it's changed little since then). And to be fair, the ZXR was a slightly higher specification machine than maost.

The frame for example was made of aluminium, at a time when even the 600 class sports bikes were still generally

managing with steel. The construction method was standard practice and the same as today: the steering head and
rear swingarm mounting plates are aluminium castings, accurately machined to accept their bearings, while the two
spars running either side of the engine are fabricated from aluminium sheet, welded into hollow beams and also
welded onto the castings al each end.

E] URING THE early 199%0s there was a whole host of 4{cc supersports bikes available, some as grey Imports,

Uni-Trax suspension
Also higher spec than the rule are the forks, which are inverted telescopic items with cartridge type damper units,
where most of the 400s manage with rght-way-up forks, The 41mm diameter of the legs is wide for a 4K} too,
although there are no facilities tor adjusting either the
damping or the spring preload,
Al the back is a version of Kawasaki's Uni-Trak suspension,

whete the top of the shock absorber is fixed to a mounting “ Tbe ZXR fs o

point on the frame while the lower end is operated by a lever

system from the swingarm, giving a rising rate movement, tﬂug b act to fﬂllﬂw,

There's adjustment for spring preload and rebound damping.

Braking is taken care of by a pair of semi-floating froni ,’
discs with four-piston calipers, while at the rear a two-piston let alﬂﬂe bEﬂt
caliper and single disc are used.

Compared with the competition the ZXE has the longest
wheelbase at 1385mm (only 10hmm shorter than a 1000cc Yamaha R1Y) - the Honda VER400D's for example is just
1345mm and the Yamaha FZR400RR is 1370mm. But the Kawasaki compensates with the lowest weight of 159kg,
which helps it to make up for any loss of agility due to the extra length - no doubt the use of aluminium in the frame
goes some way towards achieving the weight advantage.

* Everything else is as it should be - 17 inch wheels front and rear (worth mentioning because the VER400 had an 18
inch rear) with 120/60 and 160460 tvres front and rear respectively. The bodywork is injection moulded plastic held
on by a steel subframe around the front of the bike and bolted on directly or via small brackets elsewhere, and the
instrumentation comprises the usual speed and tacho with the minimum array of warning lights.

And it's styled so similarly to the early 1990s ZXR750 vou really have to look at the details to tell the bikes apart,
which no doubt a deliberate move made by Kawasaki in order to encourage sales of the smaller machine to those
riders who'd have liked the larger version {or wanted others to think they were on one} but either couldn't afford it or
just didn't think they could handle one,




SUPERB

<11 1 ENGINE e

The ZXR aobieved ity 59050 bower cudbat mosily oty gsing bigh
reps, so as poud expect 1 bas g oversguare enging confisuration,
However the bove and stroke fienves are Soonm x 4 T,
which pives g ralio of 1,36, b modern standards

this fsn 't exceiiionally Bigh,

{EARLY 19905 a whole host of 400cc sports bikes were on sale in
he UK, and at the time they represented the state of the art for
. motorcycle engineering, with only a few restriclions apparently in
fice due to the lower price bracket compared with their bigger 750cc brothers.

But as the market evaporated in favour of the 600s, these bikes were nol
further developed ar replaced, and now bikes such as the ZXE4HH appear
rinther dated, Indeed, at its 159kg dry weight, it's only 11kg lighter than the
current Suzuki GSX-R1000, which produces around 10{bhp more!

Kawasaki has still managed to achieve a compression ratio of 12,001, which is

high and means the efficiency of combustion will also be high. Even so, there
did appear to be a tendency during this periad for the bike manufacturers to

achieve their high power figures by dowing the fuelfair mixture through the The cylinders are aluminium fitted with ste
engine as fast as possible, having less regard for burning what was in the finers - ceramic coated liners were relativel
combustion chamber completely than simply getting as much in then out as new at this time, and Kawasaki was the

sfowest of the Japanese manufacturers fo
adopt the new technology, befieving far a
fong time that steel liners fasted fonger

possible. This worked as Lar as bumping up the power figures was concerned but
did not help either fuel consumption nor exhaust emissions,

Whatever, the basic architecture of the motor s absolutely typical of the
time, and Indeed of Japanese fours for many years before and since. A pair of overhead camshalts operates four valves per
cylinder (bwo inlet and two slightly smaller diameter exhaust valves) with the cam lobes bearing directly onto buckets over the
tops of the vilves, The camshafls are driven on the right side of the engine by a single chain which is drven off the end of the
crankshaft and tensioned by an automatic, oil-pressurised blade-type tensioner on the rearward chain run.

The cylinders are fed by a bank of four constant velocity carburettors — no carb heaters in those days, so these bikes did suffer
fram carb icing when the conditions were conducive ta that, And despite the two inlet tubes passing forward to the front of the
fairing, the ZXR400 did not have, as many riders belleve, Ram Ale pressurised induction. The sole purpose of these tubes is Lo
duct cool air to the engine from the front of the bike rather than let it breathe the warmer air found behind the engine, a move
which improves efficiency as cold air is also denser air, which means more of it gets into the combustion chambers,

. I'he gearbox is driven through a wet, multiplate clutch which is geared to the crankshaft via a pair of straight cut gears —
helical cut gears are quieter but their efficiency at transmilting the power is less. The six-speed gearbox comprises the usual
cluster of indirect ratios, the output shaft turning the final drve sprocket and chain,

The rest of the engine is aluminium, including the horizontally split crankeases, and cooling is by liquid.

All in all, a description which could have fitted several other motors in the same class, with just Honda's contem porary
Vefour VIRA00R showing any sign of imagination, although Honda did hedge its bets by also producing the transverse four-
cylinder CBRMUKIRR at the same time!
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-2, ¢ 4.1, 0) TUNING

their cwners still seem to want to tune them. But in the case of the ZXR400 road
riders must be very careful about what they do as the motor already is rather short ol
torque at lower revs, and there's a danger of making this even worse if too much effort is
concentrated on increasing top end horsepower. Most tuners we spoke to suggested serious
tuning should be left for the race track, but alse pointed out that few people are racing the
ZXR400 these days anyway as there are no popular categories in which it is competitive.
Ihe road bike is a relatively rare beast too, so tuning really is restricted to the usual and
obvieus changes of fitting an aftermarket exhaust system plus the ubiquitous KN air filter,
W spoke to TTS of Towcester, who have some experience of the ZXRMUHY from the past,
but whao say they see them very rarely these days.

E VEN THOUGH Kawasaki's engines are famously powerlul and love to be revved, so

TTS - 01327-858212

Tnie 400 is very girias ta the 750 ir the way it resconds to tuning, whien mesns despite being quite fare ard just over halt the sizs of the far
rrine poOpUET Biggsr bike, TTS's considarable axperiance of tuning ZXA750s for mapy ysars & fully applicabie.

The majority of owrers go far the insv tak'e Dynoet kit with K& M filter ard axhaust end cen, not least becausa thesa changss a'e
ravers ble eo tha bike can be gat through its Mol test, where it's a legel requiremant to have either the criginal exbaust system or ore which
in atamped with the appropriste Bitish Srandard <itermark.

The imorovemants are worth 1t, scoording to TTS, which says there's a gain of sboul d-Bhho at the top end, whils the mis-rangs is
improvad toe (more mporant o the roadst Althaugh these aren't draratic inoreases, you do njntlca‘the-imﬁr&var:i threttle response. The aost
i= about £500, depanding o ske anc-can Lsag, snd thera's a huge rangs of these avallzble. Sut note that for an inciesse ir price. you den't
bsualy gain ary powear increase, instead banetting fram extra longeyity and guality of tha can,

But '8 worth considering a fal exhaust aystap rather then the can alone i you oo plan to have eny turther work done et a leter date. A
complate race pipe should ba fitad straight &way then, as wek any more work than the Dynojet kit ana fiter, the stanzard pipes have to be
jurked, which msans your end-can gops with thermn as there are 1o race oipes availabla witnout @ slenesr attached, But alrgady you'| find the
mig-rangs startng to dis unsomtortshly and shouls maybe bear ivmind that you shoulen't ba trving 1o sgquesze G000 power ‘evals from a
‘400, as yeu need to maks quite 5 ‘ot more of 8 cammitment ~ it's engine apart time, 874 85 #ways, there’s no way ol deing a |ttle waik, thar
sorme mare later Soyou should expect w0 have the aylinder head pas-tlowed. high cormpression pistans, plus hotte’ cams (excharge iterrs
raground to factary soecification) as wail as the rejetting, filter and exhaust systerm. Costs are £440 for the pistors. £370 for the head wors,
£A00 fir the came and £700 labour chaigas. !

With regard to the chassis, ever though tha kanding I excelant, the suspension doss get batter f good quelty kit is fitted, such as WP
ar O4lins, as the ZXR's damping is balow average, Sul the cost of a1 Ohline skock fos a 400 5 ihe sama os that for a 780, =0 proporticristely
you're seending more on & bike which & wosth a lof lass, and se etfactively you'te ldsing & lot of monsy. Upgrading to a 800 o 750 usualy
dives you Setter quaily suspension anyway, so you should at all stages keep this option in rring.




